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	CATEGORY (If Applicable): SNCO
	NOMINEE'S TELEPHONE  (DSN & Commercial): COMM: (XXX) XXX-XXXX
	AWARD PERIOD: 1 Jan - 31 Dec 25
	MAJCOM, FOA, OR DRU: ACC, AFMC, USAFA, AFOTEC, AFDW & etc 
	AWARD: INDIVIDUAL RESERVIST OF THE YEAR
	RANK/NAME OF NOMINEE (First, Middle Initial, Last): MSgt/Sarah E. Doe
	DAFSC/DUTY TITLE: DAFSC/Duty Title
	UNIT/OFFICE SYMBOL/STREET ADDRESS/BASE/STATE/ZIP CODE: UNIT OFFICE SYMBOL, STREET ADDRESS, BASE, STATE ZIP CODE
	RANK/NAME OF UNIT COMMANDER (First, Middle Initial, Last)/COMMANDER'S TELEPHONE (DSN & Commercial): Col/Jane E. Johnson/COMM: (XXX) XXX-XXXX
	SPECIFIC ACCOMPLISHMENTS (Use single-spaced, bullet format): LEADERSHIP AND JOB PERFORMANCE IN PRIMARY DUTY:  (No more than 18 lines)- She deployed an 18-member Radar, Airfield, and Weather Systems team which supported EUCOM's crisis response evacuation of 7M refugees and employed  C2 systems at two locations valued at $10M.- Sarah enabled the premier Suppression of Enemy Air Defense F-16 mission set. Her team sustained 125 systems across 19 programs and performed 2K maintenance actions for over $12M in assets to support numerous operations.- She enabled a USMC exercise by deploying a 43-member Airfield Operation team with two air traffic control and landing systems, ultimately ensuring 10K Marines were combat-ready, and culminating in seven joint decorations.- She optimized four radars analyzing 362K sq-miles in the CENTCOM AOR, which fortified the ground-based C2 air picture by 21% and enabled 1.5K sorties exemplifying the SECAF's Operational Imperative II mission.- She eliminated radar airspace loss at 70 DOD and civilian airfields while her technicians analyzed nine border radars, executed six FAA conversions, and performed 1.2K systems checks protecting more than 10M flights annually.- Her team supported Allied nations by deploying a mobile Air Traffic Control Tower and moving 18.6 tons of cargo and five Airmen, thus filling a long-term EUCOM shortfall and upholding a 12-nation AFRICOM alliance. - Focused on long-term force development, she designed 8 advanced Radar and Weather Systems courses and established 322 new manpower positions across 9 MAJCOMs, 6 DoD activities, and 70 installations. These courses increased the operational readiness of 240 Airmen thus far, with another 2.7K programmed through Fiscal Year 2026.- In response to the Ukraine crisis, she led deployment of $500K in weather systems, portable Doppler radars, and 15 support personnel for the defense of 3 nations, all within 6 hours of deployment notification. All team members were personally coined by COMUSAFE!WHOLE AIRMAN CONCEPT:  (No more than 6 lines)- As the Top-3 president, she organized 25 professional development courses and stood up the first flight leadership class. Her actions enabled the development of 462 SNCOs and CGOs.  - She crushed her last 3 classes and earned a Master's Degree in Organizational Leadership. She published an article on the base website on the benefits of continued learning. Her article received over 900 engagements.- She led the initiative to build relationships with the Malaysian Air Force. She voluntarily led a four-member team in developing a 15-day radar course to ensure the nation has the capability to sustain a $42M program.
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